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Directors' Review

Dear Shoreholdars

We are pleased fo present the un-oudited finanoel stetemants for the 3rd quorter ond nine months ended September
30, 2006.

The financial results of the 3rd quarter ond nine months are summanzed as under:

Rupeszs in thousond
For the quorter ended September 30 2004 2005
Profit before tox 955,451 904,934
Tasntion (340,203) (335, 454)
ot e o M S
For the nine manths ended September 30
Profit before tax 2A75,75 221853
Taxetion (747 456) {784,060)
Profit affer fox 1,733,299 1,434.471
Unappropeiated profit brought foneand = =
Unappropsiated profit camied forward 1,733.29% 143447
Bosic samings per shore - Rupees B&S AT

During the nine manths period ended September 30, 2008, your Bonk's Opesating Profit (before boan boss provisions)
stood at Rs. 3,217 million os compared to Rs. 2,642 million for the comesponding pesiod lost yeor, registering on
increase of 22%% - moinly due to effective assat and hiobility monogement ond o substantiol increase in business
volumes oves the petiod. Profis ofter tox for the some period amount to Bs. 1,733 million ogoinst Bs. 1,434 million last
year, registaring an increase of 21%.

Custamer Depasits increased to Rs. 122,701 million os of Saptember 30, 2006 os ogainst Rs. 118,795 million os ot
Decamber 31, 2005, on increase of 3% during the nine manths, whils advances increased by 4%, from Rs. 85,977
million o5 of December 31, 2005 to Rs. 89,780 million s ot September 30, 2004. The apesoting expenses for the nine
months period increased by 37% over the comesponding period lst year, moinly due to increase in branch network,
from 82 to 104,

During the: third quarter, an additional provision ogairst non-performing odvonces smounting to Rs. 152 million was
made, taking the cumulative provision to Rs. 3,159 million os of September 30, 2006 - o coveraga of 9% % ogainst
agyregate non-performing leans.

Your Bunk continues to pursue the shategic expansion ond the peesent notian-wide branch network of 103, including 4
dedicoted Islomic Banking branches, will increase further as the development work on some lacations continues, Our
beanches ore fully equipped to provide complefe ronge of sevices fo our valued customers induding on-line funds
transter, SWIFT, electronic seftlement for utility componies' bills, tele ond web information senvices ond
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Islamic Banking services. Further, the usage of credin casds, debit cards and ATM cards is growing sofisfactosily. The
Bank's infrostructure, policies and plans ore oll geored towards promoting speedy service fo oll our customers. As such,
we remain committed to strotegic growth and to further consolidate our strong brond franchise.

W would liks to thank ourvalued customers for their continued potronoge and suppart, to the SBP ond other regulotory
guthorities for their guidance, to our stoff for their commitment, hard wark and dedication, ond to our shoreholders for
the trust ond confidence reposed in us.

Shoharyar Ahmaod Lt. Gen. (R) Zarror Azim
President & Chief Executive Disector

Rowolpindi

(October 30, 2006




Balance Sheet (un-audited)
As at September 30, 2006

Assets

Caosh ond balances with tregsury banks
Balances with other banks

Landings to financiol institutions
|mestments

Advonges

Other ossets

Operating fixed nssets

Defered fox assats

Liabilities

Bills payuble

Barowings from finandiol institutions

Depasits ond ather accounts

Sub-ordinated loans

Libilities ngainst ossets subject to finance leose
Other linbilities

Defered 1o linbifities

Net ossets
Represented by:
Share eopitel
Reserves
Unapproprinted profit

Surplus on revaluation of ossets - net of fox

Contingendies and commitments

Hotes

7

September 30, 2006  December 31, 2005
(Rupssers in thousand)  (Rupsses in thousand)
14,401,671 11,766,925

5,480,164 5,550,148
1418314 10,172,242
28,476,709 25,708,194
89,779 kd2 85,976,895
3,668,312 2,732 641
3,241 126 3,192 862
152 484,138 145,099 907
2.140,892 1,315,580
10,741,309 10,562,338
122,701,103 118,794,690
2,998 800 2,999 700
= 1,459
2 447 638 2,271,393
159,016 567,217
142 008,818 136,512.477
10,475,320 8,587,430
2,004,333 1,507,018
5,364,759 5,862,074
1,733,29%
9,102,391 1,369,092
1,372,929 1,218,338
10,475,320 8,587 430

The annexed notes | to 11 korm an intagrol part of thesa financiol statements,

Shaharyar Ahmod  Zafar Alam Khan Sumbal Lt Gen. (R) Zorrar Azim

Pridiant § Chief b Cirochon

(osmon

L1. Gen. Waseem Ahmed Ashraf



Profit and Loss Account (un-audited)
For the quarter and nine months ended September 30, 2006

 Saptember 30, 2004 Sepiember 30, 1005
fur:l;; Fﬂrrmh fm fnr'lhah
Hote T&a& mmﬂﬂﬂeﬂ 5 qmr _;w
[Rupaes in thousand) (Rupens in thousosd)
Mark-up / return / interest earned 357891 9092980 2476520 4025313
Mark-up [ return / interest expensed 1,776,865 5003928 1256154 2728177
Net mork-up / interest income 1481026 4089052 1220366 3297146

Prowision for impoirment in the value of investments

Prawvision against non-perfarming loans ond advances _'ET,E'?T‘ |7?41,M3 ‘ ‘_'_ﬂ-ﬁﬂ_ Wlﬁi.—?_ﬁﬂ

Bad debts written off directly | =] | -
151,612 741,663 9062 423255
Net mark-up / interest income after provisions 1309354 3347389 1,190,304 287389
Non mork-up / inferest income
Fea, commission ond brokerage income 259,451 744 632 200,389 || 608,117
Dividend income 36,821 96,664 12,690 36,555
Goin on sobe of investments 8 38,083 | | 130738 3181 78,551
Income from trading in government sequrities 10 3 n 99
Income from dealing in foreign cunencies 143000 || 411,219 132000 || 9,10
(ther income 81,343 || 223454 51,396 | | 152648
Tatol non-markup / inferest income 558778 1606743 A4 844 1155000
1,888,132 4954132 1,596,148 4028 %61
Non mork-up / interest expenses
Adminishative expenses 926,988 ‘ 2472375 ‘ 489,035 ‘ 1,808,925 ‘
Other provisions / wiite offs
(her charges 5693 6,001 179 1,525
Tatal non-markup / inferest expenses 932,681 2478377 689,214 1,810,450

955451 2.475,755 906,934 271853
Extra ordinary / unusual items

Profit before taxation 955451 2.475,755 906,934 1271853

Takation - currant 359,132 | | 692864 45913 || 666372

- priOF years' ‘ = {76,465} . )

- daterred (18,92%) 128,057 0,541 117,488

0203 41456 336454 784,060

Profit ofter taxation 15,248 1733299 570,480 143440

Unapproprinted profit brought forward : - = -

Unapproprinted profit comied forword _BIS248 1733299 570480 1434471
Basic and diluted earnings per share (Rupees) LT ¥ I Llb

The annexed notes 1 1o 11 form an integeol part of these finandal statements.

Shaharyar Ahmod  Zofar Alom Khon Sumbal  Lt. Gen. (R) Zorrar Azim 1. Gen. Waseem Ahmed Ashraf
President & Chief Esecotive  Direcion Directoy (homn
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Cash Flow Statement (un-audited)
For the nine months ended September 30, 2006

Segtember 30, 2006 Seplember 30, 2005
(Rupees in thousond) — (Rupees in thousand)

Cosh flow from operating odivities
Puofit before tavation 2,475,755 221853
Less: dividend income __(96,664) _(36,555)
1
Adjustments for non-cosh charges 2315091 2181976
Depreciation 249,295 197,345
Provision ogainst non-performing advances 141,663 413,155 |
Gain an sole of aperating fived assets (1.297) (561)
Finance chasges on leased asets 12 444
989,673 620,483
(Incwase) /decreose in operating ossefs _EEEEP'_E#_ _EEI}I,#S?
Lendings to financial institutions 2,375,728 {1,2?4,441'}'
Held for troding secuities 192,884 (97,426
Advances {4,544, 609) (2.177.852
Other ossets (excluding advonce taxatian) (889, T0E) {1,188,363)
2,915,503) 11,738,082)
Increase / (decrense) in operating liabilities I ; [ _]
Daposits and other occounts 3,906,413 14,309,959
Barrowings from financial insfiutions 178,971 1,287,000
Bills Poyoble 825,217 687777
Other liabilities {eicluding cumant famtion) 419,002 L 715,685
5,529,598 17,000,431
Cinsh flow bafore tox 5982859 8,044,808
mmmd (642,397) (656, 968)
Me? cosh inflow from operating odivities 5,340,462 7,407,840
Cosh flow from investing activities
Net investments in ovailoble for sale securities (7B8,201) [5,159.194)
Net Investments in hefd to moturity secusifias (1,954 808) (1,075,677
Net Investments in subsidiary / associole . (100,000
Dividend recaived 78,700 34,555
Imvastrents in opesoting fed ossets (327,013) (488,971)
Sole proceeds of aperating fixed assets 10,750 10,388
Net cosh outflow from investing octivities (2,980,572 (6,774.901)
Cash flow from finonting activities
(Payments) /teceipts of sub-oedinated loons (%00} 1,624,700 |
Payments of lease abligotins (1.382) (11,524)|
Dividends paid (222 BA&) (249 767}
Net cosh {oufflow) / inflow from finoncing octivifies {225,128) 1,343,409
Increase in cash and cash equivalents 2134782 1,994,348
{osh ond cosh equivolents ot beginning of the period 19,297,073 13,610,765
Cash ond cosh equivalents of end of the period 21,431,835 15,607,113
Cosh ond cosh equivalents of end of the period .
Cash and balances with irzasury bonks 14,401,671 10,018,419
Babancas with ather banks 5 480,164 4 BAR 694
Call money lendings 1,530,000 _ 700,000
21,431,835 15,607,113

The anrexed notes 1 1o 11 form an integral part of these finandal slalements.

Shaharyar Ahmod  Zofar Alom Khon Sumbal  Lt. Gen. (R) Zorrar Azim 1. Gen. Waseem Ahmed Ashraf
President & Chief Esecotive  Direcion Directoy (homn
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Statement of Changes in Equity (un-audited)
For the nine manths ended September 30, 2006

[[——
Copiln! Exsans i
S hapen Rewrs loe Sheiuney Genea| Brere fo L Fiortar|
(opind  swal AT redr  oefisgannes qppepnaivd
barss shoren pralit
Balance as ot January 01, 2005 1255848 251170 14M4ET0 2300260 310,000 5573148
Bonus shares issued BLITO (35,1700 = = = = :
Nt profit for the nine months = - = = - LAMAT] 1434471
Bolonce os ot September 30, 2005 150708 |44 800 2310361 310,000 1434470 7007 620
Net peofit for the 4th quarter - - - - - 51515 SeTSn
Final dividend - - - - - [Ees3) (16053)
Transferred 1o -
Stotulory Reserve - - M3 - — (404, 399)
Rewarve for issue of Bonus Shares - W13 - - (#1319
Ganarol Reserve - - B (6%4.229)
Bolonce os of December 31, 2005 1507018 497315 1345269 3205490 310,000 ~ 1amm
Bonus shases issued a5 (e a5) - - - - -
Net peafit for the nine months - - - - - |Jae e
Bolonce os of September 30, 2006 2004333 - B2 3205490 10000 1733199 M2

The onnesed nates 1 ta 11 form an integral port of these financiol shotements,

Shoharyar Ahmed  Zofar Alom Khon Sumbol  Lt. Gen. (R] Zorror Azim  Lt, Gen. Waseem Ahmed Ashrof
Fesidest L (hef recative  Divect Dt (hamm



Notes to the Financial Statements (un-audited)
For the quarter and nine months ended September 30, 2006

STATUS AND NATURE OF BUSINESS

Askari Commercial Bank Limited (“the Bank”) wos incorporated in Pakistan an Octaber 9, 1991 as o Public Liméted
Company and is listed on the Karochi, Lehore and Idomabod Stock Bxchanges. The registesed office of the Bonk is
situated of AWT Plaz, The Moll, Rowalpindi. The Bank obinined its business commencemant carfificete on Febnoory
26,1992 and startad opesations from April 1, 1992,

Army Welfare Trust directly ond indiractly holds 47.19% of the Bank's shase copitel of the quarter end, The Bonk hos
100 bronches (December 31, 2005: 99 bronches); 99 in Pokiston and Azod Jommu and Koshmir and on Offshore
Banking Unit in the Kingdom of Bahrain and 4 (slamic Bonking Bronches {December 31, 2005: Nif).

The Bank is o scheduled commercal bonk and is principally engoged in the business of bonking s defined in the
Bonking Companies Ordinance, 1962,

STATEMENT OF COMPLIANCE

These hnancial stataments ore un-audited and ore being submitted as required by Section 245 of the Componies
Ordingnce, 1984 ond have been prepoved in occordance with the directives ssued by the State Bonk of Pokistan, the
requirements of fhe Bonking Componies Ordinance, 1962, the Companies Ordinance, 1984 and the accounting
standaeds issued by the Internotional Accounting Stondards Committae (IASC) and imarpretutians issed by Stonding
|mtarpeetntions Committes of the 1ASC, os odopied in Pakiston ond presented in occordonce with the formot of quortery
and hotf yeorly fingncil statements prescribed by the State Bonk of Pokistn.

Intesational Accounting Standard 39, Financial Instruments: Recognifion ond Measurement and Intemational
Accaunting Standard 40, Investment Praparty are not applicable for Banking Companies in Pakistan. Accardingly, the
requiremeints of thesa Standards have nat been considered in prepasation of these financial stalements.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The oceounting palicies ond methods of computation followed in the preparotion of fhese finondial stofements are
the same 05 those used in the preparation of the preceding annual financial stohements of the Bank, except for the
method of determining generol provision on odvonces other than consumer finonces os exploined in note 5.2.3.

(Rupees in thousand)
INVESTMENTS Heldby Gwenos  Tofol
the Bank _ collateral
As ot September 30, 2006 290173 536585 28476709
As of Dacamber 31, 2005 0579 TRE RIS 25708174
41 Investments by types s ot September 30, 2006
Held-for-troding securities 30,79 - B0
Availoble-for-sole secunties 22378049 535586 22914 635
Held-to-maturity securities 5,101,674 - & 100,674
Investment in on ossocioted company 11,182 = 1
Imvestment in o subsidiory company 100,000 ~ 100,000
7041634 538586 78478 200
kess: Prowision for iepaiment in walue of investments in unltstad shares 180 = 1,511
Investments (et of provision) ATH012 534586 18476700




Notes to the Financial Statements (un-audited)
For the quarter and nine months ended September 30, 2006

. ber 30,2006  December 31, 2005
5. ADVANCES mmﬁhumnﬂ {H‘u;e?ainﬂ'mmrrd]

Loans, cash credits, unming finances, efe.
In Pakiston 74,439,659 73212718
Outside Pakiston 605,620 -
15,045,279 13.2712,718
ljara financing - In Pokistan 13,807 =
Bills discounted ond purchosed (sxchuding treasury bills)
Payable in Pokistan 6004221 5,297,919 ‘
Puyable outsida Pokiston 10,690,095 | 9.463,507
16,784,316 14,761,426
91,843 402 88,034,144
Financing in respect of continuaus funding system 1,095,473 341,718
Prowision against non-performing advances - note 5.1 SRS i
provision (2,405,084 (1,410,802
E&nﬁu}pmﬁ!;m _ (396,032 {745,64
Genesal provision ngoinst consume loans (357,917 (242,298
019033 (2418.97)
89,779,842 85,976,895
5.1 Porticulars of provision against non-performing odvonces (Rupess in thousond)
September 30, 2006 " December 31, 2005
Speuﬁ: Genarol Enﬂsumar Tatal Spacllh: Genaral Emsumar Totol
Loans- General Loans- Generol
Opening balance 1410807 Jes86f 2296 2418867 944056 700381 135814 1780451
(hargefor he pevod/yeur S9SBT9 (6RE3S) 11519 ALK AGKSTT 65UB6 106484 638547
Amounts written off {1597) - - {1.5%7) @) - - (31)
Clasing balonce JADSO64 396031 3R 3059033 1410802 Te5A67 142298 1418347

52 Advonces indude Rs. 3,188,145 thousand (December 31, 2005: Bs. 2,373,166 thousond) which hove been placed
under non-perfomeing siotus os detoiled below:

(Rupees in thausand)
i Domestic  Owerseas  Totol  Provision  Provision

Cotegory of Clossification Requied  Held
Spedial Mention 521 = - - §3.032 43,837
Other Assets Especially Mentioned 5.2.2 AL I 1,108 - 5 4
Substandrd am 58790 6,760 4,760
Douhiful (LT ALY S 144,147 34,708 3,008
Loss TS RRTIO0S 29GR4 1299704
CRIBBIS 3186145 405084 2405084

5.2.1 This reprasents provision made pursuont to the State Bank of Pukistan's advice.
5.2.2 This represents dassification made forogricultural finances.

523 The general prowdon B mointoined of the mte of 0.5% on ud-.-nm:'. other than nan-
and consumer advonces. Previously, general provision wos maintoined on judgmental basis.
to change in the basés for determining genesal provisicning, an amount of Rs 369.835 million hos been rewsed
been reversed dwing the pesiod sesulting in increase in peofit before tax and net of tox profit by
Rs 369 B35 million ond Rs 240.393 million respectively.




Notes to the Financial Statements (un-audied)
For the quarter and nine months ended September 30, 2006

b.

Septamber 30, 2006  Decambai 31, 2005
e (upesin howsand)  (Fupes i hasond)
Balance of the beginning of the pariod / year 5,862,074 4,317 301
Bonus shares issued 1 of 33 shares (2005: 20 shores) for every 100
shares held i.e. 33% (2005: 200%) (497.315) (251,170
Transfer from profit and loss occount 3 1,795,943
Balonce of end of the period / year 5 364,759 5,842 074
COMTINGENCIES AND COMMITMENTS
71 Divc cdit substvtes ARS8

7.2 Tronsoction-reloted contingent liobilities

Maney foe which the bank is confingently liable:
Guarantees given on behalf of directors or officers or any of
them (severally or jointly) with ony other person, subsidianies

and assaciated undertakings 11,290 8,182
Guorontees given, fovouning:

Bovernment 23,346,994 20,785,219

Bonks ond ather hnandial insfitutions 987,340 1,130,038

Othess 4541 364 4,097,783
78,875,698 26,013.050

_fmﬂﬂf _Eﬁfﬁﬂ_!

7.3 Trode-related contingent liabilities 26,316,811 22 482817

74 Other contingencies

1.4.1 For tox assessments carried out fo date, fox demands of Rs. 1,192 million opproximately, reloted to
disallowantes for bad debis, intetest credited ta suspense nccount and provision for diminution in
vatlue of investments ore undet litigation. The tox deportment hos olsa determined tax refunds of Bs
766 million for the assessment years 2000-2001, 2001-2002, 2002-2003, ond tox years 2003,
2004 ufr‘lld 2005. The management is hopeful thot issues in appeals will be ultimotely deaded in the
Bank's favour.

7.4.2 The Bank s contesting certmin chaims by third porties in the Courts of low omounting to Rs. 940
million (2005: Rs. 841 million) approximately. The mananement is of the view that these selate to
thie nosmeal cowrse of business ond are not likely to result in oy liability ogainst the Bonk.

75  Commitmentsinréspeciofforwurd lending ?;ﬂ‘w;i“f; ﬂ-u;”fd‘; {:‘;’:ff;m]

Commitment against "Repo” fronsacions

Purchese and resale agreements 1 145,392 4,359 004
Sole ond repurchasa agreements 43238 78RN
76 Commitments in respect of ferward purchose / sole of
listed equity securities
Furchose - 19749
Sole 306,120 525,554

It



Notes to the Financial Statements (un-audited)
For the quarter and nine months ended September 30, 2006

September 30, 2006 Decembes 31, 2005

7.7 Commitments in resped of forword exchange confracts {Rupees in thousand)  (Rupees in thousand)

Purchnse 5,444,853 4791946
Sole 1,561,520 7,605,106
19  Other Commitments
Commitments to extend credit 1,461,404 1,116,272
710 Bills for collection
Poyable in Pokiston 146,949 342,504
Fayable outside Pokistan 10,805,331 23,105,625
11,552,260 23,448 129
Saptember 30, 2004 September 30, 2005
Far the For the Foa the Far e
8. GAIN ON SALE OF INVESTMENTS paiiaidl  Semisadl gk dnmnkn
Goin on sale of Gevernment Securities 1,511 4,246 - 0930
Gain on sale of ather investments 36,517 126492 3,181 68,621
8083 130738 3,181 78,551

9. RELATED PARTY TRAMSACTIONS

Koy Welara Trust (AWT) bolds 47.19% (2005: 46.49%) of the Bonk's showe copital af the quaster end, therefors, all
subsidiaries and associnted undertakings of AWT are related parties of the Bank. Also, the Bank hos related party relationships
with its subsidiary compony, its disectors, key manogemeant personnel, entities over which the direciors are ble to exarcise

ﬁ?ﬂﬂ%’fﬁ%mﬁk H%ﬁm wrﬂsﬁunnﬂr’rﬂpﬂﬂudundbuhnmmﬁwhmbarﬂﬂ 2008, are as folkows:

— "
(s i gt i
Peranl Divachais Hmhq thmr Poesel Direcors ﬂl!dﬂl. Subtidiary lth
I!I;:l i-illluh o
ndtr
Hunmmmmlhwnd.’mud Az ot Sepiember 30, 2006 Dﬂﬂhﬂ].ﬁﬁ
- Mdbyonues ot e perad (e A A Mo e
‘ mamhpﬂﬁmﬂd 11 B omams LI BEM O SAROSWI MeMe SH e
- Dutstending commitmast, ond coatmgerd
|inbiftias for meveceble mmmimeat: o
matigenciel 1 10,705 13
- Iwesevert s shaves - ot et : - THAD e ] - - DL8E 10000
* Heimbursable experse: on bebolf of ALW| : s i - - . SHR A
Trarractinms during the period Fal the nne manths endad Seglemben 30, 2004 Fon fhat s s ended Septemier 30, 2005
o Ml markup ! Imeiet W 8  um o 1.6 .Ui'lll [/ LN
- Merk-up ¢ imierent Iomw 34 - . e - -
o Canibution o erployees’ hunds t, Iii : 51441
- Rt of property / service charpes i 2704 HH 0 S 1
« Rent of progerty secaived EFY L | A 4450 1000
+ leseranen prasli paid - §44 - - - 1
+ lnsprana doms secsived X5 il
- Dwidend ineome 3 = AR : E - - L ki
* Secusity st 1as] - 7 . 1159
* Foe, commision ond beokosege income. 245 ME led -
* Paymeni on baball of AL 450
* Fayment 1o maatinled undhrisking : . : . . . . 10 5
Recraary of wepensas am ML 147

Transactions enfered into with key monogement personael including the chief executive as per thair terms of employment
are encluded from rebated posty feonsoclions.

1




Notes to the Financial Statements (un-audited)
For the quarter and nine months ended September 30, 2006

10. DATE OF AUTHORIZATION
These finonial statements wese approved for issue by the Board of Directors on October 30, 2004

1. GENERAL
11.1 Figures hove been rounded off to the neorest thousand of rupees.

11.2 Figures of the pravious period hove been re-omanged where necassary for the purposes
of comparison,

Shaharyor Ahmod  Zofor Alom Khan Sumbal Lt Gen. (R) Zorror Azim L1, Gen. Waseem Ahmed Ashrol
Frecident & (hef Eacutive  Divecion Direstoy (homnon
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ASKARI COMMERCIAL BANK LIMITED
& SUBSIDIARY

CONSOLIDATED FINANCIAL STATEMENTS (UN-AUDITED)

FOR THE QUARTER AND NINE MONTHS ENDED
SEPTEMBEH 30, 2006

E




Consolidated Balance Sheet (un-audited)
As at September 30, 2006

September 30, 2006 Decembesr 31, 2005
Notes  (Rupoes in thousand)  (Rupess in thousond)

Assets
Cash and balances with freasury banks 14,401,681 11,766,928
Bolonces with other banks 5,488,281 5,578,654 '
Lendings fo hnancial institutions 1416314 10,197,242 |
Investments 5 26,431 31 15,618,620
Adwances b 89,779.934 85,998,649 i
Other gssats 3,673 454 2,736,799 |
Operating fixed ossats 3,278,517 3,198,666
Deferred tax ossefs B -1
152,470,502 145,095,558
Liabilities
Bills payoble 2,140 892 1,315,480
Bomowings from financial institutions 10,741,309 10,562 338
Deposits ond other occounts 122,700,280 118,794,151
Sub-ordinated loons 2,998,800 2,999 700
Linbilities agoinst ossets subject o finonce lease 3,743 im
Other liabilities 2671 749 2273153
Deferred tox liobilities | 752430 564,368
Net ossets 10,460,299 8,582,177
g;::z;;fh’ 2,004,333 1507018
5,359 506 5,856 821
Foee ) 1723531 .
Unappropriated profit B _ :
9,087 370 1,363,839
, 1372729 1,218,338
Surplus an revaluation of assets - net of fax 0,460,299 8582177
Contingencies and commitments B

The onnexed nofes 1 to 12 form on integrol port of these consolidoted fnancial stotements.

Shahoryar Ahmod  Zofor Alom Khon Sumbal  Lt. Gen. (R) Zarvor Azim Lt. Gen, Woseem Ahmed Ashrof
Precient & (hisf bresie  Directin [ireiay (hnimns
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Consolidated Profit and Loss Account (us-auditeq)
For the quarter and nine months ended September 30, 2006

Saptambes 3, 2004 Sapseenbur 30, 2005

Far the Forthe For the For the
Note quariar n|ruwwﬂﬁ qm fife b

 [Rupoes in thousand) * (Rugens in thousond)
Mark-up / return / interest earned 3257285 909613 2477514 4026317
Mark-up / return | interest expensed 1776825 5003457 1254154 2728117
Net mark-up / interest income 1 480,460 4092675 1,221,360 3,298,140
Provision ogainst non-performing loans and ndvancesT 151 672| [ 741,663 19002 [ 423258
Frovision for diminution in the value of invesiments - ‘ - - -
Bod debts written off directly - - - -
151672 741,663 20062 423755

Net mark-up / inferest income ofter provisions 1326788 33501012 1192298 2,874.B85

Non mark-up / inferest income
Fae, commission and beokerge income 263062 || 750,3%0 200,389 | 08,117
Dividend income 34,821 04,654 12,690 36,555,
Goin on sabe of investments 9 38,083 | 130,738 3181 78,551
Income from trading in govemment securities 10 3 7 99
|ncome from deoling in foreign curencies 143070 41,019 13N 79120
Othes income 83932 | 226003 | 5139 152,648
Tatal non-markup / inferest income 564978 1615090 404844 1,155,090
1893766  4966,100 1,597,142 4,029,975
Non mark-up / interest expenses
Administrative aspenses 939702 (| 2,497,901 $91,279| | 1,813,968/
Other peovisions / write offs - ‘ - E - !
Othar chorges 5693 6,007 179 1,525/
Totol noa-markup / interest expenses Q45395 2503903 691,458 1815493
Q48,371 2462199 905,484 2714482
Extro ordinary / unusual items - - - -
Profit before toxation 48,371 2462199 505,684 2214482
Taation - current 359,150 692,893 245,913 b6, 377 ]
- prior yeors' ‘ -‘ {76,465 ‘ . ‘ - |
- dofured (0465 | 124240) | %0541 117,688
) 330.681 738,068 336,454  TB4.060
Profit after faxation B9490 1723531 9230 1430472
Unapproprioted profit brought forward = = - =
Unepproprioted profit cormed forward B09690 17231531 569,030 1430422
Basic ond diluted earnings per share (Rupeaes) 304 B0 784 714

The onnexed notes 1 1o 12 form an integral part of these consolidated financial statements,

Shoharyar Abmod  Zofor Alam Khon Sumbal  Lt. Gen. (R) Zorror Azim Lt Gen. Waseem Ahmed Ashrof
President £ Chisf Breruive  Dvecte Disciar (hosnme
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Consolidated Cash Flow Statement (un-audited)
Far the nine months ended September 30, 2006

Cosh flow from operating odivities

Profit bafore faxation
Less: dividend income

Adjustments for non-cosh charges
Depreciation
Provision ogainst non-performing advonces
Gain an sole of aperating fixed assets
Finance chasges on leased assets

(Increase) / decrease in operufing ossets
Lendings o Hinoncial inshtubions
Held for roding securifies

Advonees )
Other ossets (excluding odvonee toxation)

Incrense / (decrease) in operating liabilities
Daposits and other occounts
Barrowings from financial instifutions
Bills payoble
Other liabifities (excluding cument tomtion)

Cath Row before 1o
Income tx poid

Net cosh inflow from operating odivities

Cash flow from investing activities

Met investments in ovailable for sole securities

Mat mvestments in held to moturity sequnties
widend received

Inwestments in operating fised ssets

Sale proceeds of operating fived assets

Net cash outflow fram investing adivities

Cash flow from finonting adtivities

Payments) / receipts of sub-ordinated loans
[Fﬁymenls}nf |Hﬂ5-ﬂpll|}ilﬂmm
Dividands poid

Wt cosh (outflow) / inflow from finoncing activities

Increse in cash and cosh equivolents

Cosh ond cosh equivalents at beginning of the period

Cash and cosh equivalents of end of the period

Cash and cash equivalents af end of the period

Cash and belances with traasury banks
Balances with other banks

Call maney lendings

Sepember 30, 2006  Septamber 30, 2005

(Rupees in thousond)  (Rupees in thousand)
7,462,199 1,214,487
(ese) (36555)
7,345,535 FARER Y,

151,347 197,345
741,663 473,255
(1,297) (561)
278 444
591,991 620,483
3,357 526 2,798,410
2,315,928) (1,274,441)
197,684 (97,426}
(4,522,947) (9,177,852)
(889,362) (1,182,015)
(2,888,695)  (11,731,734)
3,905,590 14,309,959
178,971 1,287,010
825,212 &87,777
622,335 715,685
5,532,108 17,000,431
6,000,939 B,047,107
(443,.040) (657,047)
5,357, 899 7,410,040
~ (788,201) (5,159,194)
(1,579,794 (1,075,677)
78,700 36,555
(339,660} (488,276)
10,750 | 10,388
(3,018,205) (&,676,206)
(700} 1,624,700
iﬂ 107 {1, 5?;]
(222 249
2, .3.5__31
2,113,841 zuw 243
19,326,121 13,610,765
21,439,962 15,708,008
14,401 681 10,119,314
5,488,281 4,688,694
_1.550000 700,000
71439967 15,708,008

The annaxed notes | 1o 12 form an infegeal part of these consolidoted financial statements.

Shoharyor Ahmod  Zafor Alam Khon Sumbal

President & (hief brecutve et

Lt, Gen. {R) Zarrar Azim Lt. Gen. Waseem Ahmed Ashrof

[hatai (hoemns
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Consolidated Statement of Changes in Equity (un-audted)
For the nine months ended September 30, 2006

[[——
Cogitul Bsanes, Feameus &
Shae Arseren b Stehusory Geremal  Feenee by lIn Tote!
[opral mrt:;:m nireaveE [Prm TR m:;illﬂ
Bolance as ot January 01, 2005 |55 ST TAMETD Z306260 310,000 551048
Bionuws shares issued AR R VLT
Mt peofit for the nine moaths . - - - - AN 8
Balonce os ot September 30, 2005 1507 18 TAMETD 131080 00 1AMER THASN
Net peofit for the 4th quarter - - - - - MY W
Final dividend - - - . - (405N (1Y)
Transferred 1o -
Stofulory reserve - - B - - (B3
Resarve for issue of bonus shares - A - - - (a5 =
Generol resarve - - B39k - (BEe 5
Balance as of December 31, 2005 150708 AMAS LMRIS INOZ 310000 1 %39
Bonus shares issved A5 (a3 - -
Net profit for the nine months - - - - Lma sl
Balante os ot September 30, 2006 2004333 - 1M 3 J0m0 17ms 047,370

The annexed nates 1 to 12 form an infegral port of these consolidoted financel stotements.

Shaharyor Abmod  Zofor Alom Khon Sumbal ~ Lt. Gen. (R) Zorror Azim Lt Gen. Waseem Ahmed Ashraf
Fresidont § (hief Execitn  Direchs Dracty (hoenos



5.

Notes to the Consolidated Financial Statements (un-audited)
For the quarter and nine months ended September 30, 2006

STATUS AND NATURE OF BUSINESS

The Growp consists of Askari Commencial Bank Limited, the holding company ond Askar Investment Management
Limited, o wholly owned subsidiory company.

Hekari Commercial Bank Limited ("the Bank") wos incorposated in Pokistan on October 9, 1991 os o Public Limited
Company ond is listed on the Karachi, Lohare ond lslomobod Stock Exchanges. The registered office of the Bank is
situated ot AWT Plaza, The Mall, Rowalpindi. The Bonk obtained its business commencement certificate on February
26, 1992 and shorted opesotions from Apal 1, 1992, Army Welfare Trust directly ond indirectly holds 47.179% of the
Bank's shara capital of the period end, The Bank has 100 hranches (December 31, 2005: 99 banches); 99 in Pokistan
ond Azod Jommu ond Koshmir and on Offshore Banking Unit in the Kingdom of Bohrein end 4 Islomic Banking
Bronches [Dmml:»m 31, 2005: Nil). The Bank is o scheduled commerdial bonk aad is principally engoged in the
business of banking s defined in the Banking Companies Ordinance, 1962

Askiri Investment Monagement Limibed (MML) wos incorporated in Pokistan on May 30, 2005 os o public imited
compony. AMLis o Non Banking Financa Company (NBFC), under license by the Securities. and Exchange Commission
of Pakicton (SECP) to undertoke asset manogement and imvesiment odviscry services under the NBFC (Estoblishment
and Regulotion) Rules, 2003, The license was obtained on Seplenbes 21, 2005. AIML is o wholly owned subsidiary of
!EI';: gEnﬂ;:ilh ifs resgistered office in Karachi. AIML obtained ifs certificate of commencement of business on September

The finarcial statements of AIML have been consolidoted based on the un-oudited financiol stotements for the period
ened Septamber 30, 2004,

BASIS OF PRESENTATION

The consalidated financial statements inchude the finandial statements of the Bank ond its subsidiary company. The
financio! statements of the subsidiory compary have been consolidated an line-by-line bosis.

Material inteo group bolonces and transactians hove bean eliminoted
STATEMENT OF COMPLIANCE

These consoliduted hinancial statements are un-oudited and are being submitied as required by Section 245 of the

(ompanies Ordinance, 1984 and hove been prepared in occordance with the directives issued by the State Bank of

Paksstan, the requirement of the Bonking Compnaies Ordingnce, 1962, the Companies Oedinonce , 1984 and the

accounting shondonds isswed by the International Accounting Standaids Committes (IASC), and inferpretations issued

E'Slmdingln‘rmpmmiaﬂs Committes of tha IASC, os odopted in Pokiston ond preserted in occordons with the format
quarteely ond holf yearly finonciol stotements prescribed by the State Bonk of Pokistan.

International Accounting Standard 3%, Financial Instuments: Recognition and Meosurement ond Intemationol
Accounting Standoed 40, Investment Pioperty ore nol applicoble for Banking Componies in Pakistan, Accordingly, the
requirements af these Standards hove not been conudered in the preporation of these consolidated financial
slatements.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The neeounting palicies ond methods of computotion followed in ﬂu.-paa?umﬁm uf thesa consndidoted finandiol statements
oe fhe sama gs these used in the preporation of fhe preceding annuwal finoncial statemsnts of the Group, except for the
methed of determining general provision ta advances affier than consumer finances as exploined in note 6,2.3.

INVESTMENTS
{Rupees in thousand)

Held by Brven os Totol
the Group  collateral

As ot September 30, 2006 VAT S35E 28430300
s of December 31, 2005 HBLIS TS 25,618,420
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Notes to the Consolidated Financial Statements (un-auditeq)

For the quarter and nine months ended September 30, 2006
5.1 Investments by types As af Sephember

30, 2006

Held by Biven as Total

the Group  collotern

Hedd-for-trading securities 371,343 : 31,343
Available-for-sale sacurities 1318049 S345RE  229M4635
Hedd-to-moturity securities 5,136,672 5,136,472
Investment in on ossociated company 11,182 . 11,182

AT ME 536586 2EA3IEN
Less: Proision bon impaiement im value of imvestments in unlisted shares 151 151
Investments (net of provision) §53035 53506 18431310

Loans, cosh oredits, running finances, efc

(Rupees in Fhousond)  (Rupees in thousand)

In Pokiston 14,439,659 T3273,03
Outside Pokiston 605,620 g

ljora Finonang - In Pakiston 13,807
Bills discounted and purchused (excuding Treasury Bills) _ _
Payable in Pakistan | 6,094.221 ‘ 5,297,919 ‘
Poyoble outside Pokistan 10,690 05 443 507
16784314 14,761 426
1,843,402 86,034,459
Financing in respact of continugus funding system 1,095,473 383,157
Provisian against nan-performing odvonces - Note 6.1 S e
Spacific povision (2,405,084) ‘ (1,410,802
General provision {396,032) {765,867)
Generol provision against consumer loans {357.917) (242,298)
(3,159,033) {2.418.967)
89,799,842 B5,7%8 649
6.1 Porticulirs of pravisian against nan-performing odvonces {Rupees in thousand)
September 30, 2004 Decamber 31, 2005
Spacfic Gemeral Consumer  Totol  Specfic Generel Consumer  Totol
Loans-Ganesal Loons-Generol
Ogening bolasxe 1410807 TeSES7 NI 2018067 GA4Z5E TOOZED 13584 1780451
{hang for the penod / year 995,879 (369.835) 115819 741663 d6651T 65486 106484 438547
s it of 05 - . e En . T Tm
2405080 396032 357917 3159033 1410802 Te5867 241398 141857

6.2 Advances include Rs. 3,188, 145 thousand (2005 Rs. 2,373,164 thousand) which hove been ploced under non-

perfarming sttus os detailed below:
{Rupees in thousond)

Category of Classification Domestic Overseas  Totol  Provision Provision

Required  Held
Specal Mention 6.1 . = : 83832 3832
(thes Assets Especially Mentioned 62.2 1,108 . 7.108 . B
Substandord 59.790 = 59 790 &, 780 & 760
Doubthul WEMD - 442 M08 M08
loss LTI05 - 2WTI0S 2299784 2399784

3 1648 145 1 145 IrﬂlUErEIH-I 1 -IDiIIH-l-
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Notes to the Consolidated Financial Statements (un-auditeq)
For the quarter and nine months ended September 30, 2006

6.2.1 This represents provision mode pursuant b the State Bank of Pakiston's advice.
6.2.2 This represents dassification mode far agricultural finances,

6.2.3 The general provision is maintained of the rate of 0.5% on advances other than non-performing ond consume
advances. Previously, generol provision was maintained on judgementol bosis. Consequent to the change in the basis
for detarmining %mnl provissoning, an amount of Rs. 369,835 million hos been reversed during the period resulfing

in increase in profit before tax and nat of fox profit by Rs. 369,835 million and Bs. 240,393 million respectively
7. RESERVES September 30, 2006 December 31, 2005
(Rupsesin thousand)  (Rupees in owsond)
Balonce at the beginning of the period / yenr 5,856,821 4,317,301
Bonus shares issued (@ of 33 shores (2005: 20 shares) for avery 100
shores held i.2. 33% (2005 20%) (497.315) (251,170)
Transfer from profit ond loss ocoount . 1,790,690
Balance at end of the period / year 5359506 5 856,811
8. CONTINGENCIES AND COMMITMENTS
8.1  Direct credit substitutes 1,671,826 3,899,097

8.2 Transoction-related contingent liabilities
Maney for which the Bank is ontingantly linble:
Guarantees given on behalf of directors or officers or amy
of them {severally or jointly) with any other person,

subsidiadies and ossociated undertakings %0 AL
Guarontees given, favouring:
i) Government 23,346,994 20,785,279
i) Banks ond other financiol institutions 987,340 1,130,038
i) Others 4,541,364 4,097,783

28,875,698 26,013,050

78,886,988 26021237

8.3 Trade-related contingent liobilties WK 22482877
B4  Other contingencies i S

B.4.1 For tax pssessments camied ouf to dote, tox demands of Rs. 1,192 million opproximately, reloted to
disollowances for bod debirs, interest pedited 1o suspense account ond provision for diminution in value of
investments are under litigation. The fox department hos also determined tax rabunds of Bs 766 million for
the assessment years 2000-2001, 2001-2002, 2002-2003, ond tox years 2003, 2004 ond 2005. The
manogement is hopehul thot issues in oppeals will beuttimately decided in fhe Bonk's fovour.

B.4.2 The Bank is contesting certain claims by third porties in the Courts of law amounting to Bs. 940 million
(2005: Bs. B&) million) opproamately. The monogement s of the view that these relote to the nowmal
course of business and are not likely to result in any linbility against the Bank.

B5  Commitments in respedt of forward lending Segfembes 30, 2006 Decarmber 31, 2005

Commitment against "Repo” ronsadions (Rupees in thousand)  (Rupees in thousand)
Purchose and resale ogreemens 2,185,392 4,359,006
Snle ond repurchosa ogreaments 494,239 B8N
B.6 Commitments in respect of forward purchase / sale of -
listed equity securities
Puschose = 19,749
Sale 306,120 525,970
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Notes to the Consolidated Financial Statements (un-audited)
Far the quarter and nine months ended September 30, 2006
Sepfembes 30, 2006 December 31, 2005
8.7 Commitments in respect of forword exchange contracts  \Rvpees in thausand)  {Rupees in thowsand]

Purchosa 5,444 BS3 4,291,944
Sole 7,541,520 7,605,106
8.8 Commitments for the ocquisition of operating fixed assets 897,720 159,668
8.9 Other Commitments
Commitments to extend credit 1,461,404 1,716,272
8.10 Bills for colledion
Poyable in Pakistan 746,749 342 504
R RSB 2310568
11,552,280 13448129
Sectamber 30, 2004 Sapteenber 30, 2005
9. GAIN ON SALE OF INVESTMENTS For the Fex the Foe the I::r#
quorter ended ning months ended  quartes ended  nine morrs ended
Gain on sole of govermment securities 1,811 4 244 - 9,930
Gain on sole of other investments 16,572 126492 3,181 68,621
36,083 130,738 3,181 78,551

10.  RELATED PARTY TRANSACTIONS

Moy Welfe: Trust (AWT) holds 477, 1%% (2005 46.499%) of the Bonk's dhare enpital of the quarter end, tharafore, ofl subsidianies and
associated undurickings of AWT wre relobed parties of the Bonk. Alss, the Bank hos reloded party rﬂunhmhﬂjﬂpa with its dieectors, ey
munagement persoanel, entities overwhich the directors are nble to exercise sgnificant influgnce and employees funds.

Detail of transactions with reloted porties dwing the pesiod and balances s ot September 30, 2006 are os follows:

(Fugees m Fiounand]
Cemperies wkh (orpories whh
Poant  Qupcon,  commn disibl Iopiemi’  Obe foeet  famin dmitrn , [t
ot o g o

Bakywres autnding of fhe prisd /' yoer ol boo 1 Segtnhey 3 J0 Kot Donnbes 31 J005
= fvarca of e perind ! yor e i 260,10 # 14 o4 617 :
= Dopmiti ot thi parnd /ey L1553 L5 L3 L : Qa1 592 98,144 §g,411
= Chrciarebesy commimash ond minge

i Ao vl romrstreons ond i 0708 o

mitjesces !
= et i shoves - gt ot : LR EiTY
= Reertyprurhbs sopernas of MNL oo faboll

ol ekl |rcame: Fand - . . - | 500 - .
TrowntexcBeee duting the: petiad _ Teeommehaddpmbe 06000 Fufe
= ot rrark-ap, inferest eparned B 4 14883 141 . 51 1 b4 Be2 2 »
= Mok-up /it pamad 1 in .44 - - : i KN a -
e ami - owm O W - o o
= Rent gt praperty / | i = ; o : e ? . =
vlrudlﬂruhmm 5 iy 1304 & . LIE] £ 1637 ¥
= I premism pod 3 5 §4d i : & - L E] 3 5
= Frrsnonin deims reosived a E A5 = £ - £ Fil] 2 _
= Dradord iniome - - 1117 - H . - LR . =
= Sacuhy sarwor ok - - am . 5 1537
= Fex, utvreket &red hiakinage lconw | u i 15 | 64 - 3 . .
= P! Fo skl z 5 2 e E 5 £ 1000 & %
= Reoovery ol expemnas inoumed an d

Skt Incoime Fued - - s Al i -}

Tronsactions entered into with key management personnel includéng the Chief Executive os per their terms of employment are excluded
from reloted party tensactions.

11, DATE OF AUTHORIZATION
These corsolidated financiol satements were opproved for issue by the Boord of Ditectors on Ocober 30, 2006,

12, GENERAL
121 Figures hove boen mundsd off ro e neneest thousend of ripess.
122 Figures of the previous period have been re-ormanged where necessary for the purpases of cmpanson.
Shaharyar Ahmad  Zofor Alom Khan Sumbal L1, Gen. (R) Zarrar Azim ~ Lt, Gen. Waseem Ahmed Ashraf
Prasiem & O Eaoutve  Disaciy Diechor (haiman
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Branch Network
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